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Town Council Meeting Agenda 
Thursday, December 18, 2025, at 7:00 PM, in the Matthew Thornton Room 

Call to Order 

Pledge of Allegiance 

Announcements 

Comments from the Press and Public 

Recognitions, Resignations and Retirements 

Appointments 

Public Hearing 

1. Public Hearing – Ethics Committee Elimination Charter Amendment 
Submitted by Town Council Chair Finlay Rothhaus & Vice Chair Nancy Harrington  
The Town Council will hold a public hearing to consider the recommended changes to the Town of 
Merrimack Charter to eliminate the municipal Ethics Committee, in accordance with RSA 49-B:5 
and Charter Article 11-3. 
 

2. Public Hearing – Split Town Clerk/Tax Collector Position Charter Amendment 
Submitted by Town Council Chair Finlay Rothhaus & Vice Chair Nancy Harrington  
The Town Council will hold a public hearing to consider the recommended changes to the Town of 
Merrimack Charter to split the Town Clerk/Tax Collector position into two positions, in accordance 
with RSA 49-B:5 and Charter Article 11-3. 

 

Legislative Updates from State Representatives 

Town Manager’s Report 

Consent Agenda 

Old Business 

1. 2026-2032 Capital Improvements Program (CIP) Discussion [Tabled during the December 4, 
2025 Town Council meeting] 
Submitted by Town Manager Paul T. Micali 
The Town Council will hold a discussion regarding the details of the 2026-2032 CIP. 

 
New Business 

1. Request for Wastewater Treatment Facility Expenditure for Purchase of New Scissor Lift 
Submitted by Assistant Director of Public Works / Wastewater Leo Gaudette 
The Town Council to consider the request to authorize the expenditure of up to $45,000 from the 
fund for the purchase of a scissor lift as identified in the 2025/26 Wastewater Minor CIP. 
 

2. Consideration of Approval of Purchase & Sale Agreements for Tax Map 5D-2/010 & 5D-2/009 
Submitted by Town Council Chair Finlay Rothhaus & Vice Chair Nancy Harrington 
The Town Council to consider the approval of the Purchase and Sale agreements for Tax Map parcel 
5D-2/010 and 5D-2/009.   
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3. Presentation of Proposed 2026/2027 Town Manager Budget 
Submitted by Town Manager Paul T. Micali 
Town Manager will present his recommended 2026/2027 budget to the Town Council. 

Minutes 

Approve the minutes from the following Town Council meeting: 

♦  December 4, 2025 

Comments from the Press & Public  

Comments from the Council 

Adjourn 
A copy of the backup material for each agenda item is available for review in the Town Council’s Office located at the Merrimack Town Hall. 

Posted: December 15, 2025 

 

 


